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Be a Better You: Leadership Qualities in Non-profit Work 

We often find little or no time for work that is of a morally higher purpose and with 

a more fulfilling, personal reward. Volunteering is fundamentally a selfless act and is the 

type of work that is done for the good of the whole without explicit compensation. 

However, as ideal as volunteering sounds, people cannot suddenly decide to help 

society in different ways without a sense of direction. This sense of direction comes 

from the leadership of individuals who are willing to put themselves in front of others 

and effectively organize what needs to be done to help others.  

During my time in the Houston Food Bank, I was fortunately paired with friendly 

college students from the University of Houston and other high school students. 

Together we did many activities ranging from complex food packages for young 

Houstonians to simple clean up. In each activity, a group of us would take charge and 

lead the efforts to produce the intended goal whether it was a Backpack Buddy food 

package or a job well-done cleaning. What YLDP did to help me here was to alleviate 

my fears in directing people. I was able to lead confidently my cohort of volunteers in 

order to execute our tasks efficiently and successfully. While we were serious about 

work, we still had time to have fun and sing out loud as we were working. These 

intangible feelings are part of what makes volunteering fun. Instead of chaos and 

disorder with everyone trying to do something, my effective leadership created a fun 

volunteering experience which could otherwise have been very boring. By removing the 

fear of stepping up to the plate, everyone can enjoy meaningful experiences from his or 

her time volunteering. 

Another thing YLDP taught me was that “it takes two”. While I volunteered with 

my service project group at the Lighthouse of Houston, a long-standing Houston 

organization that empowers blind people, I had to work with people who could not see 

and often relied on their companions around them who could see. While many were 

independent to a large degree, they still gleefully took help without inhibitions from those 

around them. For one day, I served as a companion to these people, and I realized that 

“it takes two”. When I say this phrase, I mean that not only am I a leader, but also in my 

capacity as a leader, I have to be ready to stand side-by-side someone and help them. 

Often times, to accomplish a task, a blind person took help from me, and then they were 

able to successfully accomplish the task after seeking help. This success came from the 

partnership and openness the person and I had with each other. Therefore, as a leader, 

I learned that I must be accessible to those around me because the only way a job can 

get done is if everyone works together with openness and a goal in mind. 

YLDP has done a lot for me this past school year, but the greatest feeling it 

brought to me was compassion for others from the work I do to serve them. 


